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GEAR UP FOR
NEW AGE
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In an aga of stiff competition; the cor-
porates are all geared up to meet the
challenges of globalisation. So, thame
hanlmuasadnmpfnmunw:hu
programmes in tha corporats saclor,
to improve tha efficiency of man-
agars. And the enfire concept of
human resource developmant pro-
gramma has undargone substantial
changes &s iraining programmes
now strass improving  amotional
inteligenca of the woridorca alsg.

“If you look at the trends in human
resources over the [ast faw years,
there has been a significant empha-
sis on tralning and
Pﬂﬂaadanﬁugn.#muﬁnrdm
alfractive compensation package
was likely 1o tempt an empioyee 1o
consider & change ol smployment,
today an amployee is likely 1o con-
sider other aspects of ‘job fit, ‘culture
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nmanhﬁmmmhddma!muﬂng
mhﬂ aunﬂ.'dw extanding l.‘rrr;anr
curva. ol an employes.

creates a win-win situation whers the
amployee has opportunities to
sharpen his or her skills and person-
uluﬂadhrmamdﬂumganluﬂﬂn
is abla to create a knowl basa,®
‘Eayé P R Joshl, sanior

dent, Human Resources —and
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TRAINING

employees,” says Joshi.

or us, tralning Is ol vary vital
importance sinca CAzure
Tﬂd'u'lﬂlu-ninstsu'ﬂfh‘stﬁnhﬂ:ﬂll
cantre in Gufarat and we have {o
train the canddates who have the
said capabilies and are selected
alter rigorous tests and interviews.
The training programma Is for about
six weeks wherein we brush up thair
managament and negoliating skills.
And since our customers ara in tha
US, we train them on westem cul-
tire, accent, federal laws, history
and genaral awarenass. Tha training
also includes impromplu  presenta-
tions and participation in various cul-
tural and other activities in the
office,” :says Meanakshl Chatta,
Cnmmﬂummmmmm

People Managenien

AzureTechnologios.

*Competition is the rmntm by
which tha: sactor is driven.
We organise ZeNLP  (Neuro
Limpmﬂﬁm}mmm
for senior managers of leading cor-
porats Imms. ZeNLP workis on
depand-

individual and they ara mlagnmad
as visual, auditory and kinasthatics.
Wa believe that marketina and sales

‘ofEn T kg
ensum the affectiveness ol

that our perform to their
optimum laval, The main aim of the
training is to enable our parsonnal to
sirike a beltar mpport with the cus-
tomers. And for this we have both
intarmal trainers and peopla from
external faculty also,” says Sunita
Sharma of Calforce.

How far is training effactive in
bringing out the best in an employ-
ea? “| have attended a number of
training programmes and | find tham
quite uselul. As | am In the banking
secior, the essance of most of the
programme was mainly on the
industry itself and a larger view of the
financizl sector. In addiion 10 this,
thére were also elaborate sessions
on inter-personal relations, batter
cusfomer service and lime manage-
ment. li's not the thaoratical knowl-
edge that counts. Bul the discus-
sions and Interactions certainly give
mahuaﬂarmllghma
better approach to work"
Akash Jain, working rnnlaa.:lng
financial organisation.

“Since training opens up new vis-
tas of learning, it definitaly enhances
the professional abiltias and exten-
sivo exposure o behavioural pro-
grammes doas help paople to lead a
mare meaningful life. We have post-

Taurid follow up to

training.
With the help of effective tralning
manasars. can shaps tha cidturs



